
Team for monitoring the implementation of the Project on reconstruction and equipping of
the University Hospital Clinical Centre Banja Luka

On the basis of its Decision issued on October 24th, 2014, the Ministry of Health and Social
Welfare of the Republic of Srpska established the Team for monitoring the implementation
of the Project on reconstruction and equipping of the University Hospital Clinical Centre
Banja Luka i.e. Implementation Team comprising of:

1. Nikola Bojic, MD, Head of the Team
2. Marko Stanarevic, B.Sc. (Econ), Team member
3. Tea Strika, B.Sc.C.E., Team member
4. Zoran Padezanin, B.Sc. in architectural engineering, Team member
5. Dragan Dubravac, LL.B., Team member
6. Sinisa Janjetovic, B.Sc. (Econ), Team member – additional Decision (Coordinator for

Financial Issues)

and appointed Project coordinators. They are:

1. Assistant Minister for implementation of projects in the Ministry of Health and Social
Welfare of the Republic of Srpska

2. General Manager of the University Hospital Clinical Centre Banja Luka

A task of the Team is to monitor implementation on a regular basis, to provide information
on progress of the project implementation (construction works, equipping with medical and
non- medical equipment and furniture) and to regularly attend operational meetings in
which Project Manager, Supervisory Body and Contractor will participate.

An Interim Supervisory Body was established – the Institute of Construction Banja Luka
(ZIBL).

The schedule of activities that should be performed prior to commencement of construction
works was determined:

I phase Review of the existing technical and functional condition + analyses

I phase Adjustment of a phasing concept with regard to the results of analysis

II phase Drawing up the phasing concept and a dynamic plan

II phase Drawing up the dynamic plan in accordance with the phasing concept

III phase The concept of planning for obtaining the necessary permits

III phase Obtaining necessary permits on the basis of information from the previous
phase

IV phase Construction site registration and establishment of construction site facilities



in accordance with actual situation (technical and functional)

V phase Commencement of works

After activating the Contract in October 2014, Contractor started detailed inspection of the
existing condition of the facility and surrounding infrastructure as a basis for drawing up the
main design. UH CC BL provided a construction licence for preparatory works and demolition
of the existing facility of the North Wing and necessary demolitions within CMB facility.
Contractor placed protective fences on the construction site and installed temporary
facilities for the necessities of the construction site and performed interior construction site
infrastructure. Demolition of the North Wing started in February 2015, in the period when
weather conditions allowed performance of these works. Up to now, the entire part of the
facility above ground was demolished. Preparatory works and demolition works are being
performed constantly and there is a continuous process of drawing up the main design in
cooperation with UH CC BL. In March 2015, a part of the CMB facility was handed over to the
Contractor.


